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Article 1  To process the evaluation of faculty promotion applications, the College of English and
International Studies (the “College” hereafter) establishes the present Directions in
accordance with the Regulations for Full-time Faculty Promotion of Wenzao Ursuline
University of Languages (the “University” hereafter).
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Article 2

I

Article 3

The eligibility for, conditions of, and precautions in full-time faculty promotion
applications in the College shall all be processed in accordance with clauses in the
Regulations for Full-time Faculty Promotion of Wenzao Ursuline University of
Languages.
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An application for full-time faculty promotion in the College shall be submitted, within
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the appointed period, with relevant forms and documents to the department (graduate
institute) or center to which the applicant belongs. When the faculty evaluation
committee at the level of department (graduate institute) or center approves the
application in the first review, it shall be forwarded to the dean of the College with
relevant forms, documents and meeting minutes for the second review by the College
Faculty Evaluation Committee. The forms and documents to be submitted include the
following:

1. Full-time Faculty Promotion Application Form. (The evaluation opinions of the
faculty evaluation committee at the level of departments, graduate schools and
centers shall be included.)

2. Personal Profile for Full-time Faculty Promotion Application.

3. Checklist of Documents for Promotion Qualification. (The evaluation opinions of
the faculty evaluation committee at the level of departments, graduate schools and
centers shall be included.)



Article 4

4. The scores of the two most recent faculty performance evaluation. If an applicant
has served at the current rank for three years, but has not obtained two scores of
faculty performance evaluation, the score of faculty performance evaluation that has
been obtained during the service period at the University can be used as the evidence

for review.

5. Three copies of the Teacher Qualification Resume (Form B, provided by the
Ministry of Education).

6. Seven copies of representative publications and reference works (or four copies for
degree dissertations). If representative publications are written in a foreign

language, a Chinese abstract between 500 to 1000 characters shall be attached.

7. A photocopy of the Teacher Certificate at the current rank issued by the Ministry of
Education.

8. The contracts at the current rank that have been offered by the University in the last
three years.

9. An optional list of non-preferred external reviewers. A sealed envelope shall be used
to enclose up to three reviewers with reasons.

10. Co-authorship Certificates, when the representative publications contain any co-
authors.

11. A self-description of achievements in teaching, research, service and counseling
during the service period.
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For the applications in which the University is authorized by the Ministry of Education
to self-screen teacher’s qualifications, the review procedures are as follows:

The College Faculty Evaluation Committee shall conduct a comprehensive

evaluation of the relevant documents submitted by the applicant, and take the

average of the two most recent results of faculty performance evaluation as the

scores of teaching and service. An application that scores more than 70 points is

considered approved.

If the application is approved on a vote, the relevant documents, the meeting

minutes, a list of suggested twelve external reviewers, and the list of non-preferred
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Article 5

Article 6

Article 7

external reviewers, shall be confidentially forwarded to the Personnel Office.
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For the applications in which the University is not authorized by the Ministry of

Education to self-screen teacher’s qualifications (and which shall be reported to the
Ministry of Education for further review), the review procedures are as follows:

The College Faculty Evaluation Committee shall conduct a comprehensive evaluation of
the relevant documents submitted by the applicant, and take the average of the two most
recent results of faculty performance evaluation as the scores of teaching and service. An
application that scores more than 70 points is considered approved. If the application is
approved on a vote, the relevant documents, the meeting minutes, a list of suggested
twelve external reviewers, and the list of non-preferred external reviewers, shall be
confidentially forwarded to the Personnel Office.
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In the evaluation of promotion applications, the approval of a case requires the
attendance of more than two thirds of the membership, and the consent of more than two
thirds of the attendees.
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The avoidance principle for faculty promotion evaluation is as follows:

1. The suggested external reviewers shall recuse themselves from cases in which they
are a spouse, a blood relative within the third degree of kinship, or an affinity relative

within the third degree of kinship of the applicant, or in which they were a supervisor
of the applicant.
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Article 8
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Article 9

2. The members of the College Faculty Evaluation Committee shall recuse themselves
from cases in which they are directly involved in the application (including being a
co-author of the representative works), or in which they are a spouse or a relative
within the third degree of kindship of the applicant. Their attendance and votes in
evaluation meetings shall be deducted.

3. When the College Faculty Evaluation Committee discusses a promotion application,
those with lower academic attainments shall be ineligible to evaluate an applicant

with higher academic attainments.
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An applicant shall not, directly or indirectly, recommend external reviewers.
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Confidentiality shall be strictly followed by any person involving the evaluation of a
promotion application. The names of committee members and their opinions shall not
be disclosed. The list of reviewers shall also be kept confidential in the process of

transferring evaluation fees and dispensing reimbursement.
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Article 10 For the applicants who fail to pass a promotion evaluation, the College Faculty
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Article 12

Evaluation Committee shall notify them in writing, providing specific reasons, the
opinions of the external reviewers who grade failure (in photocopies where the names of
the reviewers have been concealed), and the remedy methods and procedures if they do
not accept the decision.

If applicants do not accept the decision made by the College Faculty Evaluation
Committee, they may lodge an appeal by following the procedures below. However, an
appeal shall not be made against the results tendered by external reviewers, unless the
appealer can offer reasons with solid academic foundation to question the credibility and
correctness of professional reviews.

1. [If applicants do not accept the result of the first review, they shall lodge an appeal in
writing, providing specific reasons, to the College Faculty Evaluation Committee,
within fifteen days from the date of the resolution notice.

2. [If applicants do not accept the result of the second review, they shall lodge an appeal
in writing, providing specific reasons, to the University Faculty Evaluation
Committee, within fifteen days from the date of receiving the resolution notice.
When the appeal is considered substantial by the faculty evaluation committee at the
college or university level, the case shall be forwarded to the committee at a lower
level for reconsideration.

3. [If applicants do not accept the result of the final review, they shall lodge an appeal
in writing, providing specific reasons, to the Teachers’ Appeal Review Committee
in the University, within thirty days from the date of receiving the resolution notice.
If the appeal is considered substantial by the committee, the case shall be forwarded
to the University Faculty Evaluation Committee for reconsideration. The original
resolution may be changed when the University Faculty Evaluation Committee
reconsiders the application and two thirds of the attendees approve it. An appeal at
this level can only be submitted once.

Any appeal at the same level can only be submitted once.
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Any matters that have not been specified in the present Directions shall be processed in
accordance to other relevant regulations.
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The present Directions shall take effect when they are approved by the College Faculty

Evaluation Committee, forwarded to the University Faculty Evaluation Committee, and
authorized by the president of the University. The same procedures shall also be followed



in the case of amendment.



